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A brief about me -

Cloud Architect, Platform Evangelist, Al Enthusiast,
Father, and Husband.

Global Lead, Plattorm Presales at a Big4 Consulting
company

14+ years of experience in enterprise organizations
and MNCs advising CxO on IT Strategy, Cloud
modernization, and Al

Manage a Al Platform in production serving 75k+
developers.

Part of CNCF Platforms Working Group, Platform
Engineering, and DevOps Institute Ambassador
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Scan QR.Code if you want to
connect on LinkedIn



Disclaimer

» Personal Views Only - The opinions expressed in this talk are
own and do not represent any organization or employer.

* Not an Official Representation — This presentation is independe
not affiliated with any company, institution, or entity.

» For Informational Purposes - The content shared is based on my
personal experiences, research, and perspectives.

No Endorsements - Any references to companies, tools, or
technologies are purely for discussion and do not imply endorsem

Open for Discussion - [ encourage open dialogue and diverse
perspectives, and I welcome questions and discussions.




Overall Agenda -

*Section I : Some Context Setting

Section II : Al Agents - Overview

*Section III : AI Agents - Scaling in
Production across an enterprise

*Section IV : Some Closing
Thoughts




Let's Get Started

Disclaimer: The views, opinions, and insights expressed here are solely my own and do not reflect the official stance,
policies, or perspectives of any organization, employer, or community | am affiliated with. This content is shared for
informational purposes only and should not be interpreted as representing any corporate or institutional viewpoint.




Section I : Some Context
Setting

* Section II : Al Agents - Overview

» Section III : Al Agents — Scaling in
Production across an enterprise \

» Section IV : Some Closing Thoughts

informational purposes only and should not be interpreted as representing any corporate or institutional viewpoint.



How much money is being pumped

the GenAl ecosystem ?

GenAl funding set forarecord 2024
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Disclaimer: The views, opinions, and insights expressed here are solely my own and do not reflect the official stance,
policies, or perspectives of any organization, employer, or community | am affiliated with. This content is shared for
informational purposes only and should not be interpreted as representing any corporate or institutional viewpoint.

Ref : https://www.s
insights/articles/
record-in-2024-



Where is the money tlowing to ?

Top 20 funding rounds
in the GenAl space =
in 2024 _
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Why are investors spending so muc
on GenAl ?

Annualised revenue (Smn)
30

Al 1s growing
faster than SaaS

10

30 40
Median number of months
Disclaimer: The views, opinions, and insights expressed here are solely my own and do not reflect the official stance,

policies, or perspectives of any organization, employer, or community | am affiliated with. This content is shared for https://www.wing.vc/content/ai-
informational purposes only and should not be interpreted as representing any corporate or institutional viewpoint. https://www.ft.com/content/a



https://www.wing.vc/content/ai-growing-faster-than-saas
https://www.ft.com/content/a9a192e3-bfbc-461e-a4f3-112e63d0bb33

How many of you know who this gu

Free swags for correct anSwers.....



A deeper look at GenAl's poster child -

OpenAl Revenue ’”

In 2024, OpenAl’s revenue reached $3.7B up from $1.6B in 2023. The company previously reported $1.6B in 2023, $200M in 2022, $28M in
2021, $3.5Min 2020, $31.9M in 2019, $13M in 2016. Since its launch in 2015, OpenAl has shown consistent revenue growth, reflecting its
expanding user base and increasing adoption across various industries.

e 2024
OpenAl hit $3.7B in revenue in 2024
4G
e 2023
OpenAl hit $1.6B in revenue in 2023
e 2023 3G
OpenAl hit $1.3B in revenue in 2023
e 2022
OpenAl hit $200M in revenue in 2022 2G
e 2021
OpenAl hit $28M in revenue in 2021
1G
e 2020
OpenAl hit $3.5M in revenue in 2020
. 2019 o & B
OpenAl hit $31.9M in revenue in 2019 2016
e 2016

OpenAl hit $13M in revenue in 2016

e 2015
OpenAl launched in 2015 with $0 revenue

Disclaimer: The views, opinions, and insights expressed here are solely my own and do not reflect the official stance,
policies, or perspectives of any organization, employer, or community | am affiliated with. This content is shared for
informational purposes only and should not be interpreted as representing any corporate or institutional viewpoint.




In October 2024, OpenAl closed the
VC round of all time - raised 6.6B U
valuation of 157B USD.

Now, OpenAl is valued at 300B USD.
This valuation was reached after a 40B
funding round led by SoftBank and other
Investors. )

https://techcrunch.com/
6b-and-is-now-valued-g

Disclaimer: The views, opinions, and insights expressed here are solely my own and do not reflect the official stance,
policies, or perspectives of any organization, employer, or community | am affiliated with. This content is shared for https://techcrunch
informational purposes only and should not be interpreted as representing any corporate or institutional viewpoint. be-in-talks-to-rai


https://techcrunch.com/2024/10/02/openai-raises-6-6b-and-is-now-valued-at-157b/
https://techcrunch.com/2024/10/02/openai-raises-6-6b-and-is-now-valued-at-157b/

So, the exam question 1s :

With so much money being put into the

GenAl ecosystem, dI'C entel‘pris
getting the required R
on their investments ?

Disclaimer: The views, opinions, and insights expressed here are solely my own and do not reflect the official stance,
policies, or perspectives of any organization, employer, or community | am affiliated with. This content is shared for
informational purposes only and should not be interpreted as representing any corporate or institutional viewpoint.




According to an Annual Global CEO Survey done by a
on responses from 4,701 CEOs in 109 countries.....

» Only 34% of CEQOs achieved the profit

gains they had anticipated, down from t
46% who expected them in 2024.

» Only 33% of CEOs expressed a high defr

of trust in embedding GenAl into their
organisations’ processes.

https://www.techmonitor.ai/digi

Disclaimer: The views, opinions, and insights expressed here are solely my own and do not reflect the official stance, —.
policies, or perspectives of any organization, employer, or community | am affiliated with. This content is shared for h_alf'Of'Ceos'report'efﬁmency'
informational purposes only and should not be interpreted as representing any corporate or institutional viewpoint. viewé&cf-closed



https://www.techmonitor.ai/digital-economy/ai-and-automation/over-half-of-ceos-report-efficiency-gains-from-generative-ai-study-reveals?cf-view&cf-closed
https://www.techmonitor.ai/digital-economy/ai-and-automation/over-half-of-ceos-report-efficiency-gains-from-generative-ai-study-reveals?cf-view&cf-closed
https://www.techmonitor.ai/digital-economy/ai-and-automation/over-half-of-ceos-report-efficiency-gains-from-generative-ai-study-reveals?cf-view&cf-closed
https://www.pwc.com/gx/en/news-room/press-releases/2025/pwc-2025-global-ceo-survey.html

The Al dilem
every busines
leader faces
today!

. =
Business Leaders

Disclaimer: The views, opinions, and insights expressed here are solely my own and do not reflect the official stance,
policies, or perspectives of any organization, employer, or community | am affiliated with. This content is shared for .
informational purposes only and should not be interpreted as representing any corporate or institutional viewpoint. https://www.instagra




End of Section I

Key Takeaway message :

“Enterprises are struggling to get the m
out of their GenAl investments.”

Disclaimer: The views, opinions, and insights expressed here are solely my own and do not reflect the official stance,
policies, or perspectives of any organization, employer, or community | am affiliated with. This content is shared for
informational purposes only and should not be interpreted as representing any corporate or institutional viewpoint.




* Section I : Some Context Setting

Section II : Al Agents -

Overview

» Section III : Al Agents — Scaling in
Production across an enterprise \
» Section IV : Some Closing Thoughts

informational purposes only and should not be interpreted as representing any corporate or institutional viewpoint.




What are Al agents?

YOU KEEP USING THAT WORD “Al AGENT

An artificial intelligence (Al) agent refers W {

\ -
~ A '
u
L
- .\'

N \
:
'

to a system or program that is capable ot
autonomously performing tasks on
behalf of a user or another system by
designing its worktlow and utilizing
available tools.

| DONOT THINK T MEANS
 WHAT YOU THINK TMEMS



https://www.ibm.com/think/topics/artificial-intelligence

Anatomy of an Al Agent

System/ Meta Prompt Config settings, etc.

Language or ML model

User query, Content generation

sensor info, etc. t ' automation, etc.

https://cdn.openai.com/business-guides-and-resour
agents.pdf




Most importantly, agents are no more something for the
are already here....s0, we need to really start thinking abo
embrace and manage them at enterprise- scale....

Does your company currently have Are you currently developing an agent with plans to
agents in production? put it into production?

Yes-51.1% No-48.9% Yes-78.1% No-21.9%

€ LangChain State of Al Agents - 2024

https:



There is a lot of complexity in building agents, but h
scale, and operate it within an enterprise is even mo

What is your biggest limitation of putting more agents in production?

Performance quality 41%
- .

Cost 18.4%
B

Safety concerns 18.4%
B

Latency 15.1%
B

Other 1%
L

LangChain State of Al Agents - 2024




Doing a POC on Agents using LangChain,
and Claude is one-thing, but running an
Agentic Enterprise, with hundreds /

thousands of
Agents is a different game altogether.




End of Section I

Key Takeaway message

“Running Al Agents at scale, across ever
facet of an enterprise is a challenging
initiative, that needs to be thought thr

policies, or perspectives of any organization, employer, or community | am affiliated with. This content is shared for
informational purposes only and should not be interpreted as representing any corporate or institutional viewpoint.



uiz 1

What is the current valuation of Op

(a)<50B USD
(b)50B - 200B USD
(c)~300B USD

(d)1 Trillion USD

Disclaimer: The views, opinions, and insights expressed here are solely my own and do not reflect the official stance,
policies, or perspectives of any organization, employer, or community | am affiliated with. This content is shared for
informational purposes only and should not be interpreted as representing any corporate or institutional viewpoint.




* Section I : Some Context Setting
 Section II : Al Agents - Overview

Section III : Al Agents - Sc
in Production across an

enterprise
» Section IV : Some Closing Thoughts

Disclaimer: The views, opinions, and insights expressed here are solely my own and do not reflect the official stance,
policies, or perspectives of any organization, employer, or community | am affiliated with. This content is shared for
informational purposes only and should not be interpreted as representing any corporate or institutional viewpoint.




In this part of the session, I
will focus on a few key
themes that we are working
on, while trying to transform
our company from Al-
focused, to an Agentic Al-
First enterprise.




1. AI Agent Index

Leading Al developers and startups are increasingly
deploying agentic Al systems that can plan and execute
complex tasks with only limited human involvement.

However, there is currently no structured framework
for documenting the technical components, intended
uses, and safety features of agentic Al systems.

To fill this gap, MIT introduced The Al Agent Index, the
first public database to document information about
currently deployed agentic Al systems.




Agent Inventor ( https: //aiagentindex.mit.edu/

Agent cards (as of December 31, 2024)

View and download data

11x Al, Alice Microsoft, Magentic One

AlAgent, AlAgent.app MultiOn Al, Agent Q

All Hands Al, CodeAct 2.1 MyShell Al, Allice

Amazon, Amazon Q Developer MNational University of Singapore, AutoCodeRover
Anthropic, Claude 3.5 Sonnet (2024-10-22) MNational University of Singapore, ShowlUI

Assaf Elovic, GPT Researcher OpenAl, ChatGPT-OpenAl o1l

Babel, Gru OpenAl, OpenAl o3

Bardeen, Bardeen OthersideAl, HyperWrite

Basepilot, Basepilot Princeton University, SWE-Agent

Beijing Baichuan Intelligent Technology, Sibyl System Pythagora Al, Pythagora-v1 (GPT-Pilot)

BlackBox Al, Coding_Agent Replit, Replit Agent

Carnegie Mellon University, Agent Workflow Memory Sakana Al, The Al Scientist

Codebuff, Codebuff Salesforce, Agentforce Agents

CodeStory, Aide Simular Research, Agent S

Cognition Labs, Devin Shanghai Al Laboratory, OS-Copilot

Colony Labs, ScribeAgent Simple Al, Simple Al

Composio, SWE Agent Stanford University, OpenVLA

Cosine, Genie Stanford University, Virtual Lab

Cursor, Cursor Agent SuperAGI, SuperCoder 2.0

Cykel, Lucy Technion—Israel Institute of Technology, data-to-paper
DeepSeek, DeepSeek-V3 Tel-Aviv University, SeePlanAct

DeepWisdom Al, MetaGPT Trase, Trase Agent

Dosu, Dosu Tsinghua University, AutoWebGLM

Erik Bjareholt, gptme Tsinghua University, WebRL

Factory, Code Droid University of California Berkeley, Proposer-Agent-Evaluator
Google DeepMind, Astra University of California Berkeley, Octo

Google DeepMind, Jules University of Hong Kong, Aguvis


https://aiagentindex.mit.edu/

Agent Card ( similar to ML Model Card concept)

What information is in each agent card?

¥ Basic information ¥ Developer » System components
» Website

« Short description

* Intended uses: What does the developer

state that the system is intended for? * Entity type
« Country (location of developer or first

» Website
e Legal name

« Date(s) deployed
author’s first affiliation)

« Safety policies: What safety and/or
responsibility policies are in place?

¥ Guardrails and oversight https:// ataeemtindexsmit.edu/index/ ¥ Ecosystem
* Accessibility of components: * Notable benchmark evaluations (e.g., on * Interoperability with other systems: What
o Weights: Are model parameters SWE-Bench Verified) tools or integrations are available?
available? « Bespoke testing (e.g., demos) « Usage statistics and patterns: Are there
o Data: Is data available? +« Safety: Have safety evaluations been any notable observations about usage?
o Code: Is code available? conducted by the developers? What were
o Scaffolding: Is system scaffolding the results?
available? * Publicly reported external red-teaming or
o Documentation: s documentation comparable auditing:
available? o Personnel: Who were the red-
« Controls and guardrails: What notable teamers/auditors?
methods are used to protect against o Scope, scale, access, and methods:
harmful actions? What access did red-teamers/auditors
e Customer and usage restrictions: Are have and what actions did they take?
there know-your-customer measures or o Findings: What did the red-
other restrictions on customers? teamers/auditors conclude?

« Monitoring and shutdown procedures: Are
there any notable methods or protocols
that allow for the system to be shut down if

201, .




Sample Agent Card for Al Agent - Alice
The Al Agent IndeXx

Documenting the technical and safety features of deployed agentic Al systems

Alice

Basic information

Website: https://web.archive.org/web/20241228021419/https://www.11x.ai/

Short description: 11x develops “digital workers”, or Al-agent designed to automate the entire sales development process [source]. They designed two agents:
Alice, an Al SDR, designed to carry prospecting and engagement, and Mike, an Al Phone Agent, designed to carry call-based outreach.

Intended uses: What does the developer say it’s for? Mike and Alice are autonomous Al sales workers for the sales sector. They handle tasks like voice calls,
email campaigns, and LinkedIn outreach, executing complete workflows to optimize revenue generation [source]

Date(s) deployed: October 28, 2023 [source]

Developer

Website: https://web.archive.org/web/20241228021419/https://www.11x.ai/

Legal name: 11x Limited [source]

Entity type: Private Limited Company (UK)

Country (location of developer or first author’s first affiliation): Incorporated: UK (14393667) [source]. HQ: San Francisco, London [source]




2. Agent Marketplace

An Al Agent Marketplace is a platform where

developers and organizations can create, » B [EEED)| O
' Wl ETEE e
6P

distribute, and monetize autonomous Al
agents—software programs capable of
performing tasks and making decisions with
minimal human intervention.

These marketplaces facilitate the exchange of
Al agents, enabling businesses to integrate
advanced automation into their operations
without extensive in-house development.

https://stammer.ai/post/ai-agent-mg
customize-and-deploy-chatbots-wi




Example : agent.ai

s . Agent :
Clgen"'.Cll Network Network Is This? Builder Sigm in

Featured Agents

Video Content
Strategist Pro

By @TheGreekFL

Company Research Flux Image Generator
Agent By @dharmesh
By @dharmesh
1 credit per task
386.4K tasks completed
#* 4.30 (14943 reviews)

1 credit per task
89 tasks completed
* 4.67 (9 reviews)

1 credit per task
25.2K tasks completed
w426 (2002 reviews)

( e ) ( e ) ( e )

Agent Marketplace

Ideal Customer HubSpot App Executive DISC Profile Video Script
Profile (ICP) Builder Marketplace Listing By @vekambar Generator
By @shaalin Grader By @jm3

By @hughdurkin 1 credit per task

1 credit per task 3.9K tasks completed 1 credit per tosk

8.3K tasks completed
* 4.42 (700 reviews)

( e )

1 credit per task
9.1K tasks completed
* 436 (896 reviews)

(e )

* 4.35 (156 reviews)

(e )

43.6K tasks completed
* 419 (620 reviews)

([ = )




3. Agent Monetization

B Top quartile growth
B Median growth

100%

56%

Horizontal Saa$S Vertical Saa$S Al Saa$S

Median and top quartile growth by type of software

https://www.growthunhinged.com/p/




Al Agent
Pricing
Models

PRICING MODEL

Traditional

Consumption-
based

QOutcome-
based

TYPE

Fixed

Variable

Variable

POTENTIAL
FOR
WASTED
SPEND

High

Medium

Low

MEASUREMENT

Seat-based or
flat rate

Usage-based
(API calls,

time on
platform)

Resolved

conversations,

ecommerce
purchases,
memberships
saved

https://sierra.ai/blog/outcome-based-pricing-for-ai-agents

EXAMPLES

Application
software
(CRM, ATS)

Infrastructure
as a Service
(compute)

Online
marketing

(pay for
conversion)



VPT ( Value-generated Per To

S |
~—— © Not Completed = Cl'lm\lac;ge

https://sierr

New Task %




4. Al Agent Factory

An Al Agent Factory is a platform or
framework designed to streamline the

creation, deployment, and

management of Al agents—autonomous

software programs that can perform tasks
with minimal human intervention.

YOU GET AN Al AGENT

These tactories enable organizations to

rapidly develop and scale Al agents YOU GET AN Al AGENT

for various use cases, such as customer
service, data analysis, automation, and
decision-making.

https://medium.datadriveninvestor.com/ai-ag
Obe5b19d0eba



Agent Management Platfor

An Agent Management Platform is
used to orchestrate, monitor, and
optimize Al agents (or human
agents). g

A el ol
Think of it as a "control centre" FAIAGENTS
that ensures Al agents (or human EVERYWHERE!
agents) operate smoothly, w

efficiently, and securely.

https://medium.datadriveninvestor.com/ai-ag
Obe5b19d0eba




Difference between AI Agent Factory, an

Management Platforms

Feature Al Agent Factory Agent Management Platfo
Purpose Creates, trains, and deploys Al agents Monitors, manages, and optimizes Al
Focus Development, training, and automation Coordination, tracking, and performanc
Businesses wanting to build and deploy custom Al Organizations managing multiple Al or hu
Use Case
agents workflows
- Al model training - Task assignment & tracking
: : - Agent behavior customization - Agent performance monitoring
Functionality

- Data ingestion for Al learning
- Deployment automation

- Security & compliance checks
- Workflow optimization

Key Benefit

Enables rapid Al agent creation for automation

Ensures efficient operation & governance

nalogy

A factory that produces Al agents

A dashboard/control center that ma

amples

Microsoft Copilot Studio (builds Al workflows)

Salesforce Agentforce (mana




Typical AMP - Agent Managemen
Platform architecture

rg{j-g] User
Task Output T User task
LLM Response (inc. task specific user data)
Response Privacy & Security
Personalization Responsible Al Guardrails
LLM Agent Marketplace LLM Agent OS T l
- B A e e e = = == i ~ g & e e e e e =" - e
oo smm S Seessesessssassses Nk ; Orchestration Layer i
) 1
I 1 —_— ' : Agent to Agent APIs Task |
: | § —_— — o0— : | decomposition :
I = i ' ))) = |
I Training dataset Large Language LLM AP : I | =3 ' ¥ BEN | |
: | (Public/proprietary) Model (LLM) ) : Agent to Human g ®:- O |
I |
| “‘::::j:::;_HELEH_AEL_;;_'_':_'_‘_*' | =1 ® 5| — L/ A |
I~ 1 , = Orchestration |
: ! . : , g Schema |
—'a Agent to Agent with |
i -0— | ' - = !
1 —— S e Orchesrtion |
| a

: : Large Language Context-specific LLM / SLM AP : | | ""3‘ Engine I
i Model {LLM) Small Language Model [SLM) 1 \ !

",.:1 I \ Shared Memory (Agent Interaction History)

R Fine-tuned LLM/SLM - - -—-- = -

o e e e e e e e e e e e e e e e e e e e e e e e e e




How it all ties together : A Platfo
centric Approach

Business Product - Consumer 1 Business Product - Consumer N

Age,n't Marketp loce.

Aﬁre,n't Bui'dﬁng / Cn-npigurmticn
Aﬁ'e'“t Aﬁ-e,n't Compute
Producer 1 e —
Agﬂn‘t Orchestrotor

Aﬁre,n't

Producer N Agent State & Memory Management

AMP - Age,n't management P[a.t'[:'om Aﬁ'ﬂnt Prameworks - AutoGen / Crew.AL

Internal Platform G




End of Section 111

Key Takeaway message :

“There are strategies that an enterprise
adopt / embrace to be more effective 1

managing Agentic Al at scale, and pro;gi
value to business.”

policies, or perspectives of any organization, employer, or community | am affiliated with. This content is shared for
informational purposes only and should not be interpreted as representing any corporate or institutional viewpoint.



* Section I : Some Context Setting

 Section II : Al Agents - Overview

» Section III : Al Agents — Scaling in
Production across an enterprise

Section IV : Some Closing \

Disclaimer: The views, opinions, and insights expressed here are solely my own and do not reflect the official stance,

informational purposes only and should not be interpreted as representing any corporate or institutional viewpoint.



Quiz 2

Which of the following is a new revenue model
Agents where we charge them only when an acti
successfully executed

(a) Consumption-based revenue model

(b) One-Time tixed-cost based revenue model
(c) Outcome based pricing / Value per token

(d) Agents should be tree, no point in thinking ot

Disclaimer: The views, opinions, and insights expressed here are solely my own and do not reflect the official stance,
policies, or perspectives of any organization, employer, or community | am affiliated with. This content is shared for
informational purposes only and should not be interpreted as representing any corporate or institutional viewpoint.




There is a lot of hype in the industry about Al, and GenAl;
However, there needs to be a focused, iterative approach

if you truly want to generate credible value for

your business stakeholders.

OUT HOW Al WILL

HAVE YOU FIGURED

IMPACT OUR
BUSINESS? WORKING
\ ON 1T.

4\ - - TOM
FISH
_ \\ @ BURNE

How will Al impact \l

our business ?

There ace many ways

that Al can imw

\

® marketoonist.com

https://marketoonist.com/2024/06/ai-chatbots.html



Enterprise-grade maturity in the domain of Al, an
journey......

AD HOC EXPERIMENTAL SYSTEMATIC STRATEGIC PIONEERING

The organization: The organization: The organization: The organization: The organization:

)- Experiments with a few

« Recognizes the benefits of Al « Documents its approach to « Drives competitive advantage + Leads industry innovation
isolated Al projects . Actively pilots tools, ggggze :r'btc'i‘ |R?ovate its and differentiation with Al . - Generates sustained
« Lacks objectives and technologies, or systems for oy * Integrates Al into decision- competitive advantage
business cases quick wins . lntoecger:;zz 2:12:203?(;% o making processes + Shapes industry standards,
« Uses Al at the individual « Aligns Al use with specific pr Begins redefining roles, team wins accolades
contributor level objectives but not key workflows -« gaea;?:eg:s ;:Jl':g: :)éfég:natnc structures, and incentivization Creates entirely new
« Operates without sufficient « Builds basic policies to help ST ssgm i « Uses robust ethical Al business models and value
guidelines, guardrails and protect the business, its frameworks and governance propositions
governance customers, data, and IP . g::ltwa;es a dedicated team of programs . Maintaing extensive
* Incurs higher risk pert « Participates in industry Al expertise optimized for Al-
* Maintains knowledge base on conversations powered work
tools, use cases, and best
practices
laimer: The views, opinions, and insights expressed here are solely my own and do not reflect the official stance, https://cognitivepath.com/wp-content
ies, or perspectives of any organization, employer, or community | am affiliated with. This content is shared for Maturity-Model-Five-Stages.pdf

mational purposes only and should not be interpreted as representing any corporate or institutional viewpoint. https://cognitivepath.com/ai-mat


https://cognitivepath.com/wp-content/uploads/2024/06/CognitivePath-AI-Maturity-Model-Five-Stages.pdf
https://cognitivepath.com/wp-content/uploads/2024/06/CognitivePath-AI-Maturity-Model-Five-Stages.pdf

So, you don’t have to do everything on Day 1, you ca
somewhere, and build up gradually.....

Start AL Age;ﬂ‘b monetization
nitiatives - al:acume;n‘b

Se;tu[:u an Age.nt anagament
Platform ( AMP ) and connect
all the below tnge_tlne.r

and connect with E.xiating
en‘be.rpﬁ&e_ [':ﬁlhﬁg me.clﬂmnis.ma

Agentic AL

Matur'itt/ Ag&nt Index -
W'itlfﬁﬂ an Start dncumenting all
Enter{ar:sg AL Ag&ntﬂ. within the

Ent erprise

Start an Agen‘b Hnrke.‘tp[m:e_
within the E_ﬂ‘te.rpﬁs.e., Ini‘bimuy
Prc:u?cling a.ge_n‘t access & usage
for free

Time / Effort




But no matter what we do, we need to prepa
ourselves for an Agentic world...
Where we’re going

Agents

An Al system that plan and performs

[ 5025 J tasks autonomously.
Toda ] e
[ : System 2 Thinking Key Characteristics:
Autonomous
{ 2023-2024 ] System 2 Thinking
03 Goal-Driven
System 1 Thinking 0o Agents Long Running
X Environmental Interaction
Long running tasks,
01 Reasoners integrating repeatedly
S - i with environments,
asic probiem solving. taking actions in the
Chatbots 10min thinking tasks wﬂﬂc?
that a PhD in a given
Language field could do with no
(approximately pass the
f tools
Turing test)

Disclaimer: The views, opinions, and insights expressed here are solely my own and do not reflect the official stance,
policies, or perspectives of any organization, employer, or community | am affiliated with. This content is shared for
informational purposes only and should not be interpreted as representing any corporate or institutional viewpoint.




And, most importantly, we need to be Future-ready.....

“ The best way to predict “ The biggest risk is not
the future is to create it °, taking any risk. In a world
Peter Drucker that is changing quickly,

the only strategy that 1s
guaranteed to fail is not
taking risks”,

Mark Zuckerberg

“Our industry does not
respect tradition — it only
respects innovation.”,

Satya Nadella



[n case you want to continu
conversation, please reach o
LinkedIn at :
https:/ /www.linkedin.com /i

Dffer 0

..-.
[=] &

.|="-|

Scan QR Code if you want
to connect on LinkedIn
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