




Enterprise 
Strategies for 
Thriving in the 
Agentic AI Era
By
Turja Narayan Chaudhuri https://www.flaticon.com/free-icon/ai-

assistant_13298257



A brief about me -
• Cloud Architect, Platform Evangelist, AI Enthusiast, 

Father, and Husband.
• Global Lead, Platform Presales at a Big4 Consulting 

company
• 14+ years of experience in enterprise organizations 

and MNCs advising CxO on IT Strategy, Cloud 
modernization, and AI

• Manage a AI Platform in production serving 75k+ 
developers.

• Part of CNCF Platforms Working Group, Platform 
Engineering, and DevOps Institute Ambassador

Scan QR Code if you want to 
connect on LinkedIn



Disclaimer
• Personal Views Only – The opinions expressed in this talk are solely my 

own and do not represent any organization or employer.

• Not an Official Representation – This presentation is independent and 
not affiliated with any company, institution, or entity.

• For Informational Purposes – The content shared is based on my 
personal experiences, research, and perspectives.

• No Endorsements – Any references to companies, tools, or 
technologies are purely for discussion and do not imply endorsement.

• Open for Discussion – I encourage open dialogue and diverse 
perspectives, and I welcome questions and discussions.



Overall Agenda -

•Section I : Some Context Setting
•Section II : AI Agents - Overview
•Section III : AI Agents – Scaling in 
Production across an enterprise
•Section IV : Some Closing 
Thoughts



Let’s Get Started

Disclaimer: The views, opinions, and insights expressed here are solely my own and do not reflect the official stance, 

policies, or perspectives of any organization, employer, or community I am affiliated with. This content is shared for 

informational purposes only and should not be interpreted as representing any corporate or institutional viewpoint.



•Section I : Some Context 
Setting
•Section II : AI Agents - Overview
•Section III : AI Agents – Scaling in 
Production across an enterprise
•Section IV : Some Closing Thoughts

Disclaimer: The views, opinions, and insights expressed here are solely my own and do not reflect the official stance, 

policies, or perspectives of any organization, employer, or community I am affiliated with. This content is shared for 

informational purposes only and should not be interpreted as representing any corporate or institutional viewpoint.



How much money is being pumped into 
the GenAI ecosystem ?

Ref : https://www.spglobal.com/market-intelligence/en/news-

insights/articles/2024/10/genai-funding-on-track-to-set-new-

record-in-2024-85779779

Disclaimer: The views, opinions, and insights expressed here are solely my own and do not reflect the official stance, 

policies, or perspectives of any organization, employer, or community I am affiliated with. This content is shared for 

informational purposes only and should not be interpreted as representing any corporate or institutional viewpoint.



Where is the money flowing to ?

Top 5 companies 
who got bulk of the 
investments –
1.OpenAI
2.xAI
3.Safe 
Superintelligence
4.Anthorpic
5.Mistral



Why are investors spending so much money 
on GenAI ?

https://www.wing.vc/content/ai-growing-faster-than-saas

https://www.ft.com/content/a9a192e3-bfbc-461e-a4f3-112e63d0bb33

AI is growing 
faster than SaaS

Disclaimer: The views, opinions, and insights expressed here are solely my own and do not reflect the official stance, 

policies, or perspectives of any organization, employer, or community I am affiliated with. This content is shared for 

informational purposes only and should not be interpreted as representing any corporate or institutional viewpoint.

https://www.wing.vc/content/ai-growing-faster-than-saas
https://www.ft.com/content/a9a192e3-bfbc-461e-a4f3-112e63d0bb33


How many of you know who this guy is ?

Free swags for correct answers…..



https://blog.getlatka.com/openai-revenue/

A deeper look at GenAI’s poster child - OpenAI

Disclaimer: The views, opinions, and insights expressed here are solely my own and do not reflect the official stance, 

policies, or perspectives of any organization, employer, or community I am affiliated with. This content is shared for 

informational purposes only and should not be interpreted as representing any corporate or institutional viewpoint.



https://techcrunch.com/2024/10/02/openai-raises-6-

6b-and-is-now-valued-at-157b/

https://techcrunch.com/2025/01/30/openai-said-to-

be-in-talks-to-raise-40b-at-a-340b-valuation/

In October 2024, OpenAI closed the largest 
VC round of all time - raised 6.6B USD at a 
valuation of 157B USD.

Now, OpenAI is valued at 300B USD. 
This valuation was reached after a 40B USD
funding round led by SoftBank and other
investors.

Disclaimer: The views, opinions, and insights expressed here are solely my own and do not reflect the official stance, 

policies, or perspectives of any organization, employer, or community I am affiliated with. This content is shared for 

informational purposes only and should not be interpreted as representing any corporate or institutional viewpoint.

https://techcrunch.com/2024/10/02/openai-raises-6-6b-and-is-now-valued-at-157b/
https://techcrunch.com/2024/10/02/openai-raises-6-6b-and-is-now-valued-at-157b/


So, the exam question is  : 

With so much money being put into the 

GenAI ecosystem, are enterprises 
getting the required ROI 
on their investments ?
Disclaimer: The views, opinions, and insights expressed here are solely my own and do not reflect the official stance, 

policies, or perspectives of any organization, employer, or community I am affiliated with. This content is shared for 

informational purposes only and should not be interpreted as representing any corporate or institutional viewpoint.



https://www.techmonitor.ai/digital-economy/ai-and-automation/over-

half-of-ceos-report-efficiency-gains-from-generative-ai-study-reveals?cf-

view&cf-closed

• Only 34% of CEOs achieved the profitability 
gains they had anticipated, down from the 
46% who expected them in 2024.

• Only 33% of CEOs expressed a high degree 
of trust in embedding GenAI into their 
organisations’ processes.

According to an Annual Global CEO Survey done by a Big 4, based 
on responses from 4,701 CEOs in 109 countries…..

Disclaimer: The views, opinions, and insights expressed here are solely my own and do not reflect the official stance, 

policies, or perspectives of any organization, employer, or community I am affiliated with. This content is shared for 

informational purposes only and should not be interpreted as representing any corporate or institutional viewpoint.

https://www.techmonitor.ai/digital-economy/ai-and-automation/over-half-of-ceos-report-efficiency-gains-from-generative-ai-study-reveals?cf-view&cf-closed
https://www.techmonitor.ai/digital-economy/ai-and-automation/over-half-of-ceos-report-efficiency-gains-from-generative-ai-study-reveals?cf-view&cf-closed
https://www.techmonitor.ai/digital-economy/ai-and-automation/over-half-of-ceos-report-efficiency-gains-from-generative-ai-study-reveals?cf-view&cf-closed
https://www.pwc.com/gx/en/news-room/press-releases/2025/pwc-2025-global-ceo-survey.html


https://www.instagram.com/life_at_thoughtminds/p/DFptqQnzALr/

The AI dilemma 
every business 
leader faces 
today!

Disclaimer: The views, opinions, and insights expressed here are solely my own and do not reflect the official stance, 

policies, or perspectives of any organization, employer, or community I am affiliated with. This content is shared for 

informational purposes only and should not be interpreted as representing any corporate or institutional viewpoint.



End of Section I

Key Takeaway message : 

“Enterprises are struggling to get the most 
out of their GenAI investments.”

Disclaimer: The views, opinions, and insights expressed here are solely my own and do not reflect the official stance, 

policies, or perspectives of any organization, employer, or community I am affiliated with. This content is shared for 

informational purposes only and should not be interpreted as representing any corporate or institutional viewpoint.



•Section I : Some Context Setting
•Section II : AI Agents - 
Overview
•Section III : AI Agents – Scaling in 
Production across an enterprise
•Section IV : Some Closing Thoughts

Disclaimer: The views, opinions, and insights expressed here are solely my own and do not reflect the official stance, 

policies, or perspectives of any organization, employer, or community I am affiliated with. This content is shared for 

informational purposes only and should not be interpreted as representing any corporate or institutional viewpoint.



https://www.ibm.com/think/topics/ai-agents

What are AI agents?

An artificial intelligence (AI) agent refers 
to a system or program that is capable of 
autonomously performing tasks on 
behalf of a user or another system by 
designing its workflow and utilizing 
available tools.

https://www.ibm.com/think/topics/artificial-intelligence


https://cdn.openai.com/business-guides-and-resources/a-practical-guide-to-building-

agents.pdf

Anatomy of an AI Agent



Most importantly, agents are no more something for the future – they 
are already here….so, we need to really start thinking about how to 
embrace and manage them at enterprise- scale….

https://www.langchain.com/stateofaiagents



There is a lot of complexity in building agents, but how you 
scale, and operate it within an enterprise is even more critical.

https://www.langchain.com/stateofaiagents



Doing a POC on Agents using LangChain, 
and Claude is one-thing, but running an 
Agentic Enterprise, with hundreds / 
thousands of 
Agents is a different game altogether.



End of Section II

Key Takeaway message : 

“Running AI Agents at scale, across every 
facet of an enterprise is a challenging 
initiative, that needs to be thought through.”

Disclaimer: The views, opinions, and insights expressed here are solely my own and do not reflect the official stance, 

policies, or perspectives of any organization, employer, or community I am affiliated with. This content is shared for 

informational purposes only and should not be interpreted as representing any corporate or institutional viewpoint.



Quiz 1

What is the current valuation of OpenAI: 

(a)<50B USD
(b)50B – 200B USD
(c)~300B USD
(d)1 Trillion USD

Disclaimer: The views, opinions, and insights expressed here are solely my own and do not reflect the official stance, 

policies, or perspectives of any organization, employer, or community I am affiliated with. This content is shared for 

informational purposes only and should not be interpreted as representing any corporate or institutional viewpoint.



•Section I : Some Context Setting
•Section II : AI Agents - Overview
•Section III : AI Agents – Scaling 
in Production across an 
enterprise
•Section IV : Some Closing Thoughts

Disclaimer: The views, opinions, and insights expressed here are solely my own and do not reflect the official stance, 

policies, or perspectives of any organization, employer, or community I am affiliated with. This content is shared for 

informational purposes only and should not be interpreted as representing any corporate or institutional viewpoint.



In this part of the session, I 
will focus on a few key 
themes that we are working 
on, while trying to transform 
our company from AI-
focused, to an Agentic AI-
First enterprise.



1. AI Agent Index 

Leading AI developers and startups are increasingly 
deploying agentic AI systems that can plan and execute 
complex tasks with only limited human involvement.

However, there is currently no structured framework 
for documenting the technical components, intended 
uses, and safety features of agentic AI systems. 

To fill this gap, MIT introduced The AI Agent Index, the 
first public database to document information about 
currently deployed agentic AI systems.

https://aiagentindex.mit.edu/



Agent Inventory  ( https://aiagentindex.mit.edu/ )

https://aiagentindex.mit.edu/

https://aiagentindex.mit.edu/


Agent Card ( similar to ML Model Card concept)

https://aiagentindex.mit.edu/index/

https://aiagentindex.mit.edu/index/



Sample Agent Card for AI Agent - Alice

https://aiagentindex.mit.edu/index/



An AI Agent Marketplace is a platform where 
developers and organizations can create, 
distribute, and monetize autonomous AI 
agents—software programs capable of 
performing tasks and making decisions with 
minimal human intervention. 

These marketplaces facilitate the exchange of 
AI agents, enabling businesses to integrate 
advanced automation into their operations 
without extensive in-house development.

https://stammer.ai/post/ai-agent-marketplace-clone-

customize-and-deploy-chatbots-with-ease

2. Agent Marketplace



 Example : agent.ai



https://www.growthunhinged.com/p/your-guide-to-the-2024-saas-benchmarks

3. Agent Monetization



AI Agent 
Pricing 
Models

https://sierra.ai/blog/outcome-based-pricing-for-ai-agents



VPT ( Value-generated Per Token )

https://sierra.ai/blog/outcome-based-pricing-for-ai-agents



https://medium.datadriveninvestor.com/ai-agent-platform-reference-architecture-

0be5b19d0eba

4. AI Agent Factory
An AI Agent Factory is a platform or 
framework designed to streamline the 
creation, deployment, and 
management of AI agents—autonomous 
software programs that can perform tasks 
with minimal human intervention. 

These factories enable organizations to 
rapidly develop and scale AI agents 
for various use cases, such as customer 
service, data analysis, automation, and 
decision-making.



https://medium.datadriveninvestor.com/ai-agent-platform-reference-architecture-

0be5b19d0eba

Agent Management Platform
An Agent Management Platform is 
used to orchestrate, monitor, and 
optimize AI agents (or human 
agents). 

Think of it as a "control centre" 
that ensures AI agents (or human 
agents) operate smoothly, 
efficiently, and securely.



Difference between AI Agent Factory, and Agent 
Management Platforms
Feature AI Agent Factory Agent Management Platform

Purpose Creates, trains, and deploys AI agents Monitors, manages, and optimizes AI (or human) agents

Focus Development, training, and automation Coordination, tracking, and performance monitoring

Use Case Businesses wanting to build and deploy custom AI 
agents

Organizations managing multiple AI or human agents across 
workflows

Functionality

- AI model training 
- Agent behavior customization 
- Data ingestion for AI learning 
- Deployment automation

- Task assignment & tracking 
- Agent performance monitoring 
- Security & compliance checks 
- Workflow optimization

Key Benefit Enables rapid AI agent creation for automation Ensures efficient operation & governance of AI agents

Analogy A factory that produces AI agents A dashboard/control center that manages them

Examples Microsoft Copilot Studio (builds AI workflows) Salesforce Agentforce (manages sales AI agents) 



Typical AMP – Agent Management 
Platform  architecture



How it all ties together : A Platform-
centric Approach



End of Section III

Key Takeaway message : 

“There are strategies that an enterprise can 
adopt / embrace to be more effective in 
managing Agentic AI at scale, and provide 
value to business.”

Disclaimer: The views, opinions, and insights expressed here are solely my own and do not reflect the official stance, 

policies, or perspectives of any organization, employer, or community I am affiliated with. This content is shared for 

informational purposes only and should not be interpreted as representing any corporate or institutional viewpoint.



•Section I : Some Context Setting
•Section II : AI Agents - Overview
•Section III : AI Agents – Scaling in 
Production across an enterprise
•Section IV : Some Closing 
Thoughts
Disclaimer: The views, opinions, and insights expressed here are solely my own and do not reflect the official stance, 

policies, or perspectives of any organization, employer, or community I am affiliated with. This content is shared for 

informational purposes only and should not be interpreted as representing any corporate or institutional viewpoint.



Quiz 2

Which of the following is a new revenue model for AI 
Agents where we charge them only when an action is 
successfully executed

(a) Consumption-based revenue model
(b) One-Time fixed-cost based revenue model
(c) Outcome based pricing / Value per token
(d) Agents should be free, no point in thinking of revenue

Disclaimer: The views, opinions, and insights expressed here are solely my own and do not reflect the official stance, 

policies, or perspectives of any organization, employer, or community I am affiliated with. This content is shared for 

informational purposes only and should not be interpreted as representing any corporate or institutional viewpoint.



https://marketoonist.com/2024/06/ai-chatbots.html

There is a lot of hype in the industry about AI, and GenAI;
However, there needs to be a focused, iterative approach
if you truly want to generate credible value for 
your business stakeholders.



https://cognitivepath.com/wp-content/uploads/2024/06/CognitivePath-AI-

Maturity-Model-Five-Stages.pdf

https://cognitivepath.com/ai-maturity-model/

Disclaimer: The views, opinions, and insights expressed here are solely my own and do not reflect the official stance, 

policies, or perspectives of any organization, employer, or community I am affiliated with. This content is shared for 

informational purposes only and should not be interpreted as representing any corporate or institutional viewpoint.

Enterprise-grade maturity in the domain of AI, and GenAI is a 
journey……

https://cognitivepath.com/wp-content/uploads/2024/06/CognitivePath-AI-Maturity-Model-Five-Stages.pdf
https://cognitivepath.com/wp-content/uploads/2024/06/CognitivePath-AI-Maturity-Model-Five-Stages.pdf


So, you don’t have to do everything on Day 1, you can start 
somewhere, and build up gradually…..



But no matter what we do, we need to prepare 
ourselves for an Agentic world…

Disclaimer: The views, opinions, and insights expressed here are solely my own and do not reflect the official stance, 

policies, or perspectives of any organization, employer, or community I am affiliated with. This content is shared for 

informational purposes only and should not be interpreted as representing any corporate or institutional viewpoint.



And, most importantly, we need to be Future-ready…..

“ The best way to predict 
the future is to create it “,
Peter Drucker

“ The biggest risk is not 
taking any risk. In a world 
that is changing quickly, 
the only strategy that is 
guaranteed to fail is not 
taking risks”,
Mark Zuckerberg

“Our industry does not 
respect tradition – it only 
respects innovation.”,
Satya Nadella



Scan QR Code if you want 
to connect on LinkedIn

In case you want to continue the 
conversation, please reach out to me over 
LinkedIn at : 
https://www.linkedin.com/in/turjac591
/
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